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At the current run rate 75% 
of companies in the S&P 
500 will be new entrants by 
2027

We are living in Transformative Times

2022
85% of a customer’s brand 

experience will occur without any 
human interaction

for Airbnb to reach 
the same inventory 
level as Hilton Hotels
built in 93 years

New P&G products come from 
outside the company via it’s 
open Innovation approach

Of the available workforce will 
be freelance by 2030

75%35% 43%

4
YEARS

5
The Number of generations 
in the workplace today

20
YEARS
to catch up with the cyber-
security skills shortage

Jobs will be displaced by 2030 
as a result of technology 
advances

75% of the global workforce 
will comprise digital Natives

2bn
2025

Source: EY Seren, Google
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The way we work today is focused on creating value by solving complex 
tasks anywhere at anytime

Work todayWork in the past

Work in a corporate 
office 9-5

Work anywhere at 
anytime

Focused on 
inputs

Focused on 
outcomes

Static work Dynamic work

Plan Experiment

Control Build trust

Relies on email Relies on collaboration 
technologies

Focused on 
knowledge

Focused on adaptive 
learning

Source: Jacob Morgan (2014) - The Future of Work 
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The expectations of the modern workforce are also changing

Mobile, overwhelmed, on-demand, distracted, collaborative, impatient and 
empowered…

The Modern Employee

Attract 
me

Inspire 
me Support 

me

Develop 
me

Involve 
me

Connect 
meExtend 

me

Value 
me

65% 
of employees say they 
would take a new boss 

over a pay raise

74%
of generation Z agree that 

business has a 
responsibility to create a 

better world

>50% 
of firms have been forced 
to inflate salaries to well 

above market rates, to 
secure candidates

47%
of workers want to change 
jobs in the next 12 months

Source: EY Seren (2018) - How to create an engaging Employee Experience and keep it
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The business logic of the Sophisticated Leader

World-class 

organisations

Average 

organisations
Engaged 

employees
67% 33%

Not engaged 26% 49%

Actively 

disengaged
7% 18%

Aligned to the Promoter Flywheel model, 
the Service Profit Chain model 

emphasizes how effective leadership has 
a direct influence on increasing employee 

engagement which, in turn, increases 
customer satisfaction.  

Employee engagement is critical in
positively impacting customer service and
customer experience. Organisations that
have been categorised as ‘world class’ have
higher levels of employee engagement.
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The Employee Value Proposition(EVP)

At the heart of an employee experience strategy is the definition of a powerful and compelling Employee Value 
Proposition (EVP) which in turn drives the implementation of Employee Engagement activities. The efficacy of 
engagement activities are regularly measured by an annual Employee Engagement Survey and quarterly pulses which 
provides feedback on the lived experience of the employee.

Retention Benefits
• Decreases annual employee turnover
• Increases new hire commitment 

Opportunity Organisation People Work
► Compensation
► Health benefits
► Retirement benefits
► Vacation

► Development 
opportunity

► Future career 
opportunity

► Growth rate
► Meritocracy
► Stability

► Empowerment
► Environmental 

responsibility
► Ethics & integrity
► Formality of work 

environment
► “Great Employer” 

recognition
► Inclusiveness & 

diversity

► Camaraderie
► Collegial work 

environment
► Co-worker quality
► Manager quality
► People management
► Senior leadership 

reputation

► Business travel
► Innovative work
► Job-interests alignment
► Level of impact
► Location
► Recognition
► Work-life balance

Attraction Benefits
• Reduces the compensation premium needed 

to hire
• Enables the organisation to reach deeper into 

the labour market to attract passive 
candidates

Engagement Benefits
• Increase motivation
• Less unplanned sick leave
• More productive employees

EVP
The set of attributes that the labour market and employees perceive as the value 

they gain through employment in an organization

Rewards
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Are You Future Ready?

Embracing the Now of Work
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FLEXIBLE 
WORKING 

TECHNOLOGY
WORKPLACE 

CULTURE
GAMIFICATION

“Through a number of flexible working initiatives – like working from
home, unlimited leave, integrated technology, and well being in the
workplace – we treat our employees like the capable adults they are.”

- Richard Branson

A Glimpse into the Future Now



What should sophisticated leaders be Thinking?

1

2

3

CONNECTION

New workplaces, with more horizontal hierarchical 
setups, will encourage the establishment of both 
calculated and spontaneous connections between 
personnel.

COMMUNITY
We encounter exceptional people in our workplaces all the time but we 
rarely ever get time to establish common ground. The workplace of the 
future will change this and enable people to build long lasting 
connections with one another.

FLEXIBILITY
The days of single-focus career paths are coming to an end and our 
future work places will evolve to reflect this new reality. Future 
workplaces will allow for more agility, accommodating diverse working 
styles, schedules, and employee needs. .

4

5

6

INCLUSION

Future workplaces will encourage inclusion of workers of all 
kinds. Whether your concerns involve religion, accessibility, 
or an unpredictable schedule; workplaces in the future will 
create environments that support our diverse and unique 
needs.

GENUINE COLLABORATION + TRUST
The establishment of a more pleasurable and relaxed work environment 
will promote creative teamwork that is unlimited by the psychological 
and structural barriers of workplaces today. This will promote genuine 
collaboration in the workplace.

COMPETITIVE EDGE 
The workplace of the future, by creating a new way of working will aid in 
the modernization of our businesses, attract more clients, and stand out 
from competition. Through the reinvention of workspaces, businesses 
will be able to position themselves as market leaders.



Page 10

Employee Engagement Model

STATE ENGAGEMENT: 
Psychological presence or state of mind. The
Engaged employees are energetically and
effectively connected to their work.

BEHAVIORAL ENGAGEMENT:
Behaviours demonstrated by the employee that
are visible/observable and represent the
normal disposition of the employee (reflect the
State in manifested terms)

PERFORMANCE CONTEXT:
HR processes and organizational factors that 
contribute to engagement 

Meaningful Work
Finding meaning and purpose in the work 
through clarity between work and reward, 
challenging work and autonomy

State of Immersion
An individual’s intense concentration that 
leads to absorption in work for its own 
sake. The individual typically feels strong, 
unselfconscious and at the peak of their 
abilities

Liven Energy 
An individual’s energy  and enthusiasm 
towards work

Values
Sense of fairness and authenticity in 
employees by virtue of working in the 
organization

Discretionary Effort
Drive of the employee to go above and 
beyond what is expected, or  going the 
extra mile to achieve a task

Persistence 
Voluntary goal directed behaviour, in spite 
of hurdles or discouragement along the 
way

Initiative 
Drive to identify opportunities, take actions 
and persist to bring meaningful change

Adaptability  
Drive to suit one’s thoughts and actions in 
changing environments. It includes 
considering uncertain environments as 
playgrounds to learn
Loyalty and Pride 
Commitment and sense of pride

Employee Well-being
Basic factors  such as organizational 
structure, safety, work life integration, pay 
and benefits, policies and diversity

Performance Enablers
Factors material to employee performance 
which can be directly influenced by the 
organization. Includes performance 
recognition and review, career 
management and role clarity

Relationship Effectiveness
Relationship drivers in the organization 
that impact an employee's effectiveness to 
contribute at work 

1

2

3

4

1

2

3

4

1

2

3

5
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Sophisticated Leaders…

1. Build Strong Organisation Architecture

2. Hire the Best People

3. Get New Staff Up to Speed Quickly

4. Offer Competitive Pay and Benefits

5. Keep Your Employees Safe

6. Have Clear Employment Policies

7. Measure Employee Performance

8. Communicate Clearly

9. Provide Effective Training

10. Get New Staff Up to Speed Quickly

11. Ensure Diversity and Fairness in the Workplace

12. Handle the Termination Process

13. Comply with human resources requirements and laws

14. Put Controls in Place

15. Keep Good Records

16. Work Life Balance Integration

17. Comply With the Rules



The People Agenda 2022 and Beyond

Don’t offer employment

9 to 5 is Old School- Work & Life have integrated

Build networks for seamless collaboration

Evolve the onboarding experience.

1

2

3

4

12

Prioritise Wellness.5
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Embracing the Now of Work

13

► Flexible working culture

► Go Digital

► Increased transparency around compensation, rewards 
and career progression

► Hot Desking

► Moonlighting, Freelancing

► Flexi Policies; Leave Banking, Telecommuting, Career 
Sabbatical, Working Hours 

► Customisation

► Collect Data



Questions/Comments


